
A Platform for Growth 



• SDX Energy is combination of Sea Dragon Energy Inc (TSX-V) and Madison PetroGas (Private) –

merger completed early October

• Listed on TSX-V with head office in London (Ticker Symbol SDX.V)

• Principal assets in Egypt with net production of 1,630 boe/d, 5.1 MMBOE of 2P reserves

• Low operating costs of US$ <$5/bbl – highly resilient in low oil price environment

• Fully funded work programme including high impact exploration activity in Cameroon and Egypt 

• Healthy balance sheet: US$13m of cash, no debt and a strong free cash flow generation profile

• A growth strategy focused on production growth through organic and acquisitive means

An Egypt focused production growth story with transformational exploration upside 
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Why?

• Increases materiality and scale whilst keeping the company focused

• Provides a stronger balance sheet which fully funds all activities through 2017 

• Combination decreases G&A per barrel

• Lowers the risk profile and increases the reserves base of the combined entity

• Improves access to debt and capital markets

• Strengthens network and presence in Egypt

Next Step in the Corporate Development Process 

• Internal restructuring has largely been completed
• Closed 2 offices (Paris & Calgary)

• Reduced head count

• Sold and/or relinquished high operating cost assets

• Reduced G&A per barrel by 60% over the last 5 years

• Focus has now shifted to growth
• Current environment provides opportunities to acquire assets at attractive prices

• Exploration activities can be undertaken at significantly lower costs  

Objective

• To create a solid mid-tier E&P by focusing on an aggressive Egyptian growth strategy

Creating materiality and scale through consolidation
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Proforma Company SDX
Total Proven Reserves (MMBOE) 3.1

Proven + Probable Reserves (MMBOE) 5.1

2015 (e) Production (Working Interest) (boe/d) 1630

Working Capital (at Aug 11) (USD MM) 18.7

incl. Debt (USD MM) 1.8

Net Asset Value (2P incl W/C) (USD MM) 97.7

Pre consolidation (CAD cts/sh) 9.27

Post consolidation (CAD $/sh) 3.24

before transaction costs

Sea Dragon Energy Inc.
Total Proven Reserves (MMBOE) 1.9

Proven + Probable Reserves (MMBOE) 2.9

2015 (e) Production (Working Interest) 815

Working Capital (at Aug 11) (USD MM) 4.9

incl. Debt (USD MM) 1.8

Net Asset Value (2P incl W/C) (USD MM) 28.0

Pre consolidation (CAD cts/sh) 9.28

Based on the Sea Dragon Reserves Report as defined in Advisory section herein

Madison Petrogas Limited
Total Proven Reserves (MMBOE) 1.2

Proven + Probable Reserves (MMBOE) 2.2

2015 (e) Production (Working Interest) 815

Working Capital (at Aug 11) (USD MM) 13.8

incl. Debt (USD MM) -              

Net Asset Value (2P incl W/C) (USD MM) 69.7

(CAD $/sh) 1.55

Based on the Madison Reserves Report as defined in Advisory section herein

71%
Madison 

Pro Forma Ownership:

29%
Sea Dragon 

Pro Forma Ownership:

Improved access to capital
Larger, more diverse institutional investor base

Circa US$100 MM core NAV
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Pro Forma Operations:

 4 Concessions, 1 Operated in the Gulf of 
Suez Fairway

 1,630 boepd production (net)

 High impact prospects in Cameroon

 Strengthened balance sheet and cash flow

Sea Dragon Madison Working Capital Total
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G&A:  
• Company has been focused on reducing G&A per barrel for several years

• Restructuring started in 2013

• Reduction of 60% (so far)

• Full integration of acquisition not fully realized

• Production volume growth will further reduce costs/boe

OPEX: 
• Different approach taken on OPEX

• JV structure in Egypt makes it challenging to reduce head counts

• Focused here on asset performance.  
• Disposed of high operating cost assets

• Kom Ombo (sold)

• Shukheir (relinquished)

• Acquired low operating cost assets
• Meseda
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1)  Production Growth: 
• Increase production through active work programme in existing fields
• Infill drilling, workovers and waterflooding

• FY15 exit rate c.1,650 boe/d

2)  High Impact Exploration:
• High impact exploration programme with 3 fully funded exploration wells with transformational potential:
• Bakassi West (Cameroon) – April 2016

• South Ramadan (Egypt) – March 2016

• South Disouq (Egypt) – December 2016

3)  New Opportunities / Acquisitions:
• Leverage balance sheet and regional network to capitalise on undervalued/underperforming assets

• Primarily onshore assets in Egypt

• Numerous packages public and private currently on the market

• See a regional gas play developing in the Nile Delta region
• Authority has changed contract terms post 2013 bid rounds

• Ability to sell gas directly to 3rd parties

• Market is currently short of gas

• Raising gas prices in select situations
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10% Working Interest

8,150 boepd Avg. production (gross),  September 2015

37 Mmboe 2P Reserves (gross) as of 31 Dec. 2014

20.3 Mmboe Cumulative production to July 2015

5x Production Performance since acquisition in 2010

2x Reserves

4 Fields Al Amir, Al Amir SE, Geyad, Al Ola

2015/2016 WORK PLAN

 3 development wells & 5 work-overs

 Maintain plateau production at facility capacity (8 Mboepd)

 83km2 onshore concession 300km from Cairo

 Partners: North Petroleum (50%, Operator) Circle Oil (40%)
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• Initial development completed. Implemented 

waterfloods in 2 horizons 

• All facilities and associated construction activity 

also complete.

• Asset is significantly cash generative going 

forward. Operating costs are <$5/bbl

• G&G team now focusing on:
• Updating the subsurface model with recent G&G 

data and calibrating it to field performance

• Exploration opportunities in deeper horizons. 

Nubia potential

• Development options for heavy oil discovery 

(AA1-ST) within block.

• Attractive Fiscal Terms and Netbacks:
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• Discovered in June 2011

• Production start up November 2011

• Drilled 13 wells to date

• 12 wells currently producing

• 100+ MMBO STOOIP (total structure)

• Current Production:
• Gross: 4,250

• Net to WI: 2,125

• Net after state take: 815

• Cumulative Production to Aug 2015:
• 4.7 MMSTB

• ~6% recovery to date

2015/2016 WORK PLAN

 Drill up to 5 development wells

 Implement waterflood program.
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• Initial development completed. Implementing 

waterflood

• All facilities and associated construction activity 

also complete

• G&G team now focusing on:
• Building a subsurface model with recent G&G 

data and calibrating it to field performance

• Exploration opportunities in deeper horizons 

(Nubia potential) and in the Hania field

• Attractive Fiscal Terms and Netbacks:





SDX has material exploration upside with moderate risk exposure

Egypt

South Disouq – Onshore Nile Delta Egypt

• Transformational Exploration potential

• Potential for c.600bn cubic feet (BCF) net to SDX’s 55% interest

• 300 km2 of 3D Seismic at South Disouq planned to commence in November 2015

• Exploration well to spud in December of 2016 

South Ramadan – Offshore Gulf of Suez Egypt

• Low risk development opportunity within existing production concession

• Potential for c.10 MMbo net to SDX’s12.75% interest

• 3D seismic processing ongoing.  Complete Dec 2015

• Exploration well to spud in March of 2016 

Cameroon 

Bakassi West - Offshore Niger Delta basin

• SDX Energy 35% working interest, 38.5% paying interest

• Initiated process to reduce equity interest in Block

• First exploration period; acquired and interpreted 2D seismic

• 13 prospects and leads identified

• Spud first Well  in April 2016

Exploration costs have been reduced between 20% - 60% depending upon the activity 
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55% Working Interest (Operator)

1,275 km2 Concession area

600 BCF Resource potential (P50)

6.4 TCF

100 Mmboe 2P Reserves in Abu Madi – Baltim Trend (IHS)

 Acquired in the 2013 EGAS bid round

 65 km north of Cairo within prolific Abu Madi – Baltim trend : 

 First period work commitment: 300km2 seismic and 1 well

 Partners, (IPR 45%)

Abu-Madi – Baltim Trend

2015/16 WORK PLAN

 Acquire 300km2 of 3D Seismic

 Drill 1 Exploration Well – December 2016
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SW-NE line

Mean 1.3 TCF recoverable gas

Top Abu Madi
Time CI 50 msecs
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12.75% Working Interest

Proven System 2 wells produced and depleted

3.75 MMbbl Cumulative production

Prospectivity 2 drilling locations under evaluation

On-trend with adjacent producing fields

1 Field South Ramadan, several fault blocks

 26 km2 shallow offshore concession in the Gulf of Suez

 Concession extended for 10 years to 2024

 Adjacent to and on-trend with BP’s Saqqara discovery

 Partners (Pico, 37.25%, GPC, 50%)

South Ramadan Production

Asset Map
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2015 WORK PLAN

 Reprocess 150 km2 of 3D

 Select development location

 Spud Well in March 2016
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35% Working Interest

Petroleum System Nile Delta Play Types

108 MMbbl P50 – Two Prospects in 2016 Campaign

Prospectivity 13 Prospects and Leads

Adjacent Production Abana Field – SW Corner of Block

85 MMbo

 388 km2 shallow offshore concession in the Niger Delta Basin

 Acquired 350 km of 2D Seismic

 Partners (Dana Petroleum, 55%, Softrock 10%)

Asset Map

2015/2016 WORK PLAN

 Select Locations – 1 Firm and 1 Contingent

 Contract Rig

 Drill Exploration Well(s) – Spud April 2016

Abana Field
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Active Program in 2015-16
- 5 Development wells in Producing assets
- 3 High Impact Exploration wells in 2016
- Program is fully funded

Field Activity 2015

3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th  Quarter

NWG Infill Producer 1

Infill Producer 2

Infill Producer 3

Block H Infill Producer 1

Water Injector 2

South Hania well1 Contingent

S. Ramadan 3D Reprocessing

Interpretation

Appraisal well 1

Exploration Well 1 Contingent

S. Disouq Seismic Contract Neg.

3D Acquisition

3D Processing

Interpretation

Exploration Well 1

Bakassi W. Seismic Interpretation

Prospect Definition

Exploration Well 1

Exploration Well 2 Contingent

Explo Prod Inject Rig Move Workover Studies Other item

2016
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• SDX Energy is growing E&P company with diverse portfolio of assets consisting of:
• Low cost producing assets

• Exploration assets with transformational upside

• Well defined growth strategy underpinned by stable low cost production

• SDX Energy benefits from a strong balance sheet and positive free cash flow

• Low cost operations ensure resilient business model in low commodity price environment

• “Merger” further reduces operating costs/boe

• Company has been focused on cost reduction and portfolio rationalisation for several years 

• Well placed to capitalise on opportunities resulting from improved operating environment in Egypt

• Active and fully funded work programme in next 12-18 months provides multiple catalysts to investors
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Forward-looking Statements

This presentation contains certain statements or disclosures relating to Sea Dragon, Madison (together with Sea Dragon, the “Parties”), the Transaction and the 

combined entity that will be created pursuant to the Transaction, which constitute “forward-looking statements” as such term is used in applicable Canadian 

securities laws. Any statements that express or involve discussions with respect to predictions, expectations, beliefs, plans, projections, objectives, assumptions or 

future events or are not statements of historical fact should be viewed as forward-looking statements. In particular, statements concerning the Parties, the 

Transaction, the anticipated synergies that will result from the Transaction and the key characteristics of the combined entity and should be viewed as forward-

looking statements. 

The forward-looking statements contained in this document are based on certain assumptions and although management of the Parties consider these assumptions 

to be reasonable based on information currently available to them, undue reliance should not be placed on the forward-looking statements because the Parties can 

give no assurances that they may prove to be correct. This includes, but is not limited to, assumptions related to the ability of either Party to receive, in a timely 

manner, the necessary regulatory, court, securityholder, stock exchange and other third party approvals, the ability of the Parties to satisfy, in a timely manner, the 

other conditions to the closing of the Transaction and expectations and assumptions concerning, among other things: commodity prices and interest and foreign 

exchange rates; planned synergies, capital efficiencies and cost-savings; applicable tax laws; future production rates; the sufficiency of budgeted capital 

expenditures in carrying out planned activities; and the availability and cost of labour and services. The anticipated dates provided may change for a number of 

reasons, including unforeseen delays in preparing meeting materials, inability to secure necessary securityholder, regulatory, court, stock exchange or other third 

party approvals in the time assumed or the need for additional time to satisfy the other conditions to the completion of the Transaction.

By their very nature, forward-looking statements are subject to certain risks and uncertainties (both general and specific) that could cause actual events or outcomes 

to differ materially from those anticipated or implied by such forward-looking statements. Such risks and other factors include, but are not limited to the timing of the 

Transaction,  requisite approvals of Sea Dragon shareholders, Madison shareholders and the TSX Venture Exchange, political, social and other risks inherent in 

daily operations for each of the Parties, risks associated with the industries in which the Parties operate in general, such as: operational risks; delays or changes in 

plans with respect to growth projects or capital expenditures; costs and expenses; health, safety and environmental risks; commodity price, interest rate and 

exchange rate fluctuations; environmental risks; competition; failure to realize the anticipated benefits of the Transaction and to successfully integrate the Parties; 

ability to access sufficient capital from internal and external sources; and changes in legislation, including but not limited to tax laws and environmental regulations. 

There is a risk that either of the Parties fail to satisfy the conditions to the Transaction which may result in the Transaction not being completed on the proposed 

terms, or at all. Readers are cautioned that the foregoing list of risk factors is not exhaustive and are advised to reference Sea Dragon’s Annual Information Form for 

the year ended December 31, 2014 for a description of additional risks and uncertainties associated with Sea Dragon’s business, including its exploration activities, 

which can be found on Sea Dragon’s SEDAR profile at www.sedar.com.

The forward-looking statements contained in this presentation are made as of the date hereof and the Parties do not undertake any obligation to update publicly or 

to revise any of the included forward-looking statements, except as required by applicable law. The forward-looking statements contained herein are expressly 

qualified by this cautionary statement. 
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Reserves Data

The determination of oil and natural gas reserves involves the preparation of estimates that have an inherent degree of associated uncertainty. Categories of proved, probable and 

possible reserves have been established to reflect the level of these uncertainties and to provide an indication of the probability of recovery. The estimation and classification of 

reserves requires the application of professional judgment combined with geological and engineering knowledge to assess whether or not specific reserves classification criteria 

have been satisfied. Knowledge of concepts including uncertainty and risk, probability and statistics, and deterministic and probabilistic estimation methods is required to properly 

use and apply reserves definitions. The recovery and reserve estimates of oil reserves provided herein are estimates only. Actual reserves may be greater than or less than the 

estimates provided herein. Terms related to reserves classifications referred to herein are based on definitions and guidelines in the Canadian Oil and Gas Evaluation Handbook 

("COGE Handbook") and are in accordance with National Instrument 51-101 – Standards of Disclosure for Oil and Gas Activities.

“Proved reserves” are those reserves that can be estimated with a high degree of certainty to be recoverable. It is likely that the actual remaining quantities recovered will exceed 

the estimated proved reserves. “Probable reserves” are those additional reserves that are less certain to be recovered than proved reserves. It is equally likely that the actual 

remaining quantities recovered will be greater or less than the sum of the estimated proved plus probable reserves. The qualitative certainty levels referred to in the definitions 

above are applicable to “individual reserves entities”, which refers to the lowest level at which reserves calculations are performed, and to “reported reserves”, which refers to the 

highest level sum of individual entity estimates for which reserves estimates are presented. Reported reserves should target the following levels of certainty under a specific set of 

economic conditions:

at least a 90 percent probability that the quantities actually recovered will equal or exceed the estimated proved reserves. This category of reserves can also be denoted as 1P; 

and

at least a 50 percent probability that the quantities actually recovered will equal or exceed the sum of the estimated proved plus probable reserves. This category of reserves can 

also be denoted as 2P. 

Additional clarification of certainty levels associated with reserves estimates and the effect of aggregation is provided in the COGE Handbook. The estimates of reserves for 

individual properties may not reflect the same confidence level as estimates of reserves for all properties, due to the effects of aggregation. 

Use of the term “boe” may be misleading, particularly if used in isolation. A “boe” conversion ratio of 6 Mcf: 1 bbl is based on an energy equivalency conversion method primarily 

applicable at the burner tip and does not represent a value equivalency at the wellhead. 

Certain volumes provided in this presentation represent a pro forma arithmetic sum of multiple estimates of proved plus probable reserves, which statistical principles indicate may 

be misleading as to volumes that may actually be recovered. Readers should give attention to the estimates of individual classes of reserves and appreciate the differing 

probabilities of recovery associated with each class as explained in the annual oil and gas disclosure filings of Sea Dragon (available on www.sedar.com) and the effects of 

arithmetic aggregation. Factors that could affect the accuracy of the reported pro forma aggregated reserves estimates include company level differences in evaluation effective 

dates, reservoir characteristics and pricing assumptions. 

Reserves information in this presentation are based on the independent reserves evaluation of Ryder Scott Company Canada dated February 19, 2015 of the crude oil, natural gas 

liquids and natural gas reserves of Sea Dragon as at December 31, 2014 and the independent reserves evaluation of Sproule Associates Ltd. dated December 31, 2014 

evaluating Madison’s crude oil, natural gas liquids and natural gas reserves between October 2014 and January 2015. 
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